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Open Source community  
is the foundation of Chef 



When one of us succeeds, 
we all succeed 



Community means  
we are not alone 



Nell Shamrell-Harrington  
•  Principal Software Engineer, Chef Software 
•  Community Engineering Lead, Chef Software 
•  Board of Directors, Operation Code 
•  Longtime Open Source Contributor and Maintainer 
•  @nellshamrell 



Community is vital 



Community is vital  
to every business 

and every industry 



Open Source communities  
produce better software 
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More perspectives  
make better software 



Building a business on  
Open Source 



Is Open Source a business model? 
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New Model 

All products generate value 
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One system of governance 

Communities 
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Community Feedback 
•  Prior to announcement, developed Book of Open Source in a 

private GitHub repo 
•  Brought in select Community Members under NDA 
•  On day of announcement, flipped GitHub repo to public 
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Community Distros 
•  Embraced community forks and distros with open arms from the 

beginning 
•  Provided guidelines for removing trademarks from code bases 
•  Community distros are community driven and supported – but 

Chef does consult 
•  Both commercial and community distros are made from the same 

code base – we work together in the same code 



Community Distros 
•  Community distro of Chef – in progress, “cinc” 
•  Community distro of Habitat – in progress, “biome” 
•  Community distro of InSpec – in progress, name TBD 
•  Community distro of Automate – in progress, name TBD 
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Common Questions 
•  Why didn’t Chef create the community distribution? 
•  With the new commercial distributions – isn’t Chef making money 

off the work of its community? 
•  Why would people pay for Chef’s distributions if they can get the 

community distribution for free? 



More Open Source is better for Chef  
and our customers 



More Open Source is better for the 
Chef community 





We hold ourselves to  
a higher standard 



Community means  
we are not alone 



Nell Shamrell-Harrington  
•  Principal Software Engineer, Chef Software 
•  Community Engineering Lead, Chef Software 
•  Board of Directors, Operation Code 
•  Longtime Open Source Contributor and Maintainer 
•  @nellshamrell 

Thank You! 


