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PSJH at a glance

SIGNIFICANT SCALE & RESOURCES ATTRACTIVE GEOGRAPHIC FOOTPRINT AND REACH

1 O\ 8%

Acute: Ambulatory:  Physician
provider 51 Hospitals 42 ASCs, Enterprise:
in all of our 11,925 Licensed =~ 46 Imaging Centers, 264 Primary Clinics,
markets Beds 73 Urgent Care, 461 Spec. Clinics

42 Retail Clinics,
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Physicians Visits

$24b

Employees Revenue

LARGE, LONGITUDINAL DATASETS INNOVATIVE RESEARCH & INVESTMENT ENGINE
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Multiyear 14M+ 6
Community Longitudinal Data Patient Elite Research
Connect Records Institutes
Hospitals

20+

Incubated
Investments

HIT Companies
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Microsoft — Journey to the Cloud, v1.0

* $S70B business, completed 2018
* Lesson Learned:
* More expensive, can’t lift and shift
* Don’t let a crisis go to waste
* VM on prem to Azure laa$
* New applications on PaaS or Saa$S

* Modernize engineering, combined engineering and DevOps
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PSJH - Journey to the Cloud, v2.0

* Strategic Drivers
e Saas Applications is where the innovation is happening
* Focus on core competencies
» Agility/Experimentation
* Lower TCO
* Headwinds and Opportunities
e Cultural/Risk Aversion
e 20-year-old infrastructure and IT practices

e Don’t let a crisis go to waste, ground hog day
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PSJH - Journey to the Cloud, v2.0

* SaaS as an innovation and simplification strategy

* laaS to move commodity workloads, simplify operating
environment

* PaaS for innovation and modern applications
* Big Data
* ML/AI

 Modern applications and Dev Ops
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